
  
 

MOORE COUNTY BOARD OF EDUCATION 
 

Business Meeting 
April 11, 2011 

 
MINUTES 

 
The Moore County Board of Education met at Union Pines High School on Monday, April 11, 2011, at 
6:00 pm. 
 
The following Board members were present: 

Laura K. Lang, Chair 
Dr. Lorna C. Clack, Vice-Chair 
Bruce Cunningham, Jr. 
Ed M. Dennison 
Kathy C. Farren 
J. Dale Frye 
Charles R. Lambert 
Enola G. Lineberger 

 
Staff present for the meeting included: Superintendent Susan Purser, Cathy McRae, Larry Upchurch, 
Kathy Kennedy, Tim Lussier, Anita Alpenfels, Brian Phillips, Eric Porter, Mike Griffin, and Board 
Attorney Ann Majestic. Other school staff, students, community members, and press were also present. 
 
The Chair called the meeting to order at 6:00 pm. 
 
Chair Lang suggested three revisions to the agenda: (1) Move Program Highlight to follow Recognitions, 
(2) Move III. Board Member Comments and IV. Superintendent’s Comments to after Consent Agenda, 
and (3) Move III. A. Legislative/Policy Report to follow the FY12 Superintendent’s Budget 
Recommendation. 
 
Upon a motion by Ed Dennison and a second by Charles Lambert, the Board Agenda for April 11, 2011, 
was approved as amended. 
 
Ed Dennison presented the following motion for the Board to go into closed session: “I move that the 
Board go into closed session for the following purpose: "to consider confidential personnel matters as 
provided in N.C.G.S. 143-318.11(a)(6) and 115C-319 and to consult with the Board of Education attorney 
and preserve the attorney-client privilege as provided in N.C.G.S. 143-318.11(a)(3). Kathy Farren 
presented a second and the motion carried. 
 
The Board returned to Open Session at 7:00 pm.  
 
Troy Jackson, a student at Cameron Elementary School, led the audience in The Pledge of Allegiance 
and Madison Cole, also a student at Cameron Elementary School, provided an inspirational message. A 
moment of silence was observed.  
 
Ed Dennison recognized our Growing to Greatness award recipients. Donna Craven, New Century 
Middle School and Betsy Evers, Elise Middle School were recognized as our Certified Employees of the 
Month, Cathy Brady, Union Pines High School was recognized as our Support Staff Employee of the 
Month, and Jonathan Pettit, Pinckney Academy, was recognized as our Student of the Month. Our 
Volunteers of the Month were Tina Kinlaw, who volunteers at Cameron Elementary School, and 
Jeannie Muse, who volunteers at New Century Middle School.  
 
 
 



 
Program Highlight  
Middle School Debate - Dr. Eric Porter recognized Nancy Malone who spoke about our middle school 
debate teams thanked  Jim Williford, National Board Director with the English-Speaking Union, and 
our dedicated middle school debate coaches for all their support. 
 
The Board took a short recess to allow visitors and guests an opportunity to leave if needed. 
 
Public Address to the Board 
Dale Frye presented a motion to waive Policy 1326 in order to allow enough time for all individuals that 
were signed up to address the Board. Kathy Farren presented a second and the motion carried. The 
following individuals addressed the Board: 

 
• Shirley Byron - AIG Cuts 
• Judith Borden - Academy Heights Elementary School 
• Anne Thomas -  Overcrowding Pinehurst Elementary School 
• Sonya Murdock - Dual Track at West Pine Elementary 
• Sonya Dakin - Utility Suggestions 
• Karin Kent - West Pine Elementary 
• Debbie Kelly - NCAE – Budget and Year-Round 
• Donna Honeycutt - Dual Track 
• Mark Spain - Open enrollment - funding dual track 
• John Clark - Academy Heights Study 
• Mark Feggeler - Academy Heights 
• Valerie Hawkins - Dual track and Academy Heights 
• Christoph Diasio - Academy Heights and Pinehurst Elementary 
• Patrick Coughlin - Support of School System 
• Sonya Brewton - Dual Track and Pinehurst Schools 

 
The Board took a short recess to allow visitors and guests and opportunity to leave if needed. 
 
Board Action 
Consolidation of Academy Heights - Dr. Susan Purser shared the following statement with the Board: 
 
Superintendent Purser’s Presentation  
School Board Meeting, April 11, 2011 
 
Revised Recommendations Regarding Consolidation of Academy Heights Elementary School 
 
Before I get into my recommendations regarding Academy Heights Elementary School, I have a couple of other 
comments that I need to make. 
 
During the last several weeks, there has been a lot said and a lot of emotion expressed.  While the attention has 
been focused on what is happening in a few of our schools, I regret that there has been the implication that the 
good things are only happening in those few places. 
 
I want to set the record straight.  Great things are happening in all of our schools.  All schools have formed 
teams that are looking at their support for the students at the school --- how to improve student performance, how 
to ensure emotional safety, how to support student and staff leadership development, how to engage the 
community and so on.  Each school has taken the journey of growing to greatness seriously --- and each school is 
making dramatic progress.  In each school we have dedicated, caring adults who are striving to provide engaging 
learning experiences --- how to help each child grow.  Each school is unique, and each school is growing to 
greatness.  It is important that we celebrate each and every school, the staff, and the students. 
 
Now to the topic – Consolidation of Academy Heights Elementary School 
 



 
 
 
In March 2006, the School Board adopted the Facilities Master Plan after a great deal of public involvement and 
public discussion.  Included in that plan was the review of every school against a set of standards so that the 
District could chart the direction for our facilities.  Part of the plan also was an enrollment projection study to 
allow appropriate planning for current and future capacity needs. 
 
The Facilities Master Plan resulted in three phases.  Phase 1 was to focus on immediate critical capacity and water 
needs.  This phase received an extremely supportive vote in November 2007 from our community with the 
District commitment that attention to the defined projects begin immediately.  Now less than four years later, we 
have opened two new schools, added classrooms to seven schools, completed water related projects at two 
schools – with one other in progress -- and addressed physical education/athletic facilities at 13 schools. 
 
During our public awareness program prior to the 2007 bond referendum, we also shared with the community that 
we projected additional projects for the second and third phases such that all schools would be impacted 
eventually.  We shared that our enrollment projection analysis illustrated the growth in our district to be greatest 
in the southern part of the county, thus generating the need for two to four additional schools.  Also included in 
the study was the retirement of Academy Heights Elementary School --- a facility that included construction 
dating back to the 1930s.  The projected date for retirement was not established in the Plan; however, Phase 3 was 
suggested.  The Plan also included the notion that the District would continue to review and update the needs of 
the facilities plan based on present needs. 
 
During the budget preparation process this year, staff reviewed all aspects of the District’s operation --- programs, 
staffing, operation --- in order to address a dramatic reduction in funds for the 2011-12 school year.  In addition to 
the $5.2M reduction in federal funds because of the loss of stimulus funds, the State was indicating a 5-15% 
reduction in state funds.  Therefore, we were confronted with a best-case scenario of losing $8.2M.  When the 
Governor released her budget proposal and General Assembly conversations began, it was clear that reductions of 
$8.2M would not be sufficient but no other definition was provided. 
 
As we reviewed our options, we determined that we could save $500,000 per year by retiring Academy Heights 
facility --- but operational savings was not enough for a recommendation.  We had to determine how to serve the 
students.  Our analysis indicated that student/their families could continue with the year-round program by 
attending the Southern Pines Primary/Elementary Schools or return to the school assignment defined by place of 
residence.  If all students chose either of these options, our analysis indicated that we could continue to serve the 
students with our current facilities, thus not costing additional capital funds. 
 
Given that we recommended the displacement of all students attending Academy Heights, the Board held a public 
hearing regarding their school assignment.  The Board and staff listened carefully throughout the hearing as well 
as reviewed options. 
 
Based on what I have heard, what I have read, what I have researched about the origin of the year-round program, 
and what I have analyzed based on our capacities, I have revised my recommendation to the Board.  I recommend 
that we continue to have a year-round program in the Pinehurst area.  The program will see some changes, 
however.  I am recommending that we split the program between Pinehurst Elementary and West Pine 
Elementary schools.  By placing grades K-2 at Pinehurst and grades 3-5 at West Pine, we can continue the year-
round program in the Pinehurst area and reduce our annual operational cost, while minimizing the impact on 
Pinehurst and West Pine.  This recommendation provides for Pinehurst and West Pine Elementary Schools to 
remain as K-5, traditional calendar schools while adding a dual track at a limited number of grades at each school. 
 
Facility-wise, we have sufficient space at Pinehurst as several mobile units remain on that campus that can be 
used.  We have mobile units available to move to the West Pine Elementary campus to ensure adequate space.  As 
you will recall, the opening of Crain’s Creek Middle School has left us with several unused mobile classrooms at 
New Century Middle School.  Anticipating growth in the West Pine area, those mobile units were reserved for 
that use as needed. 
 



The addition of this program at both schools will not alter the class sizes at Pinehurst or West Pine Elementary 
schools.  I do want to caution, however, that class sizes may increase next year ---- not because of this program 
move but rather because of other budget impacts.  In fact, we anticipate all programs/schools to be impacted 
because of the severe budget shortfalls. 
 
I recommend to the Board that all students who currently attend Academy Heights be grandfathered --- meaning 
that students who currently attend Academy Heights be allowed to continue their participation in the year-round 
program in the Pinehurst area or the Southern Pines area based on their grade placement.  Being consistent with 
other District practices, I also recommend that students entering kindergarten who are siblings of students in the 
Academy Heights year-round program next year be included in the grandfathering provision, i.e., allowed to 
enroll at Pinehurst Elementary. 
 
If families currently enrolled at Pinehurst or West Pine Elementary would like to shift from the traditional to the 
year-round calendar, they will be allowed to switch to the degree staffing shifts will not create an increased need 
for staff.  This provision is consistent with how the programs in Southern Pines operate.  I will work with the 
principals at each of these schools to provide appropriate information about the year-round program and 
opportunities after the Board has made a final decision. 
 
If the Board accepts this recommendation, we will contact each family currently enrolled at Academy Heights to 
determine their plans for 2011-12.  We will also work with the principals at Pinehurst and West Pine Elementary 
about surveying their parents to determine the number of folks who might be interested in switching.  This 
information, along with final budget decisions by the General Assembly, will then allow us to make staffing 
decisions. 
 
Currently, both Pinehurst and West Pine Elementary have a student operational day of 7:45-2:45.  These times 
will be reviewed and perhaps adjusted based on our total district analysis of bus schedules.  This study is included 
in my other recommendations regarding the 2001-12 budget.  Families of students who live outside of the 
attendance area of the school would provide their own transportation, which is consistent with Board policy 
regarding district programs. 
 
While the cost savings analysis cannot be considered finalized until all parties have made their decisions, we 
anticipate that this program placement change can result in approximately $375,000 being saved each year.  This 
savings will come largely through a reduction in the need for staff in the following categories: administration, 
office, guidance, media, custodial, and transportation.  Reductions that would occur in classroom staff would be a 
result of what I have mentioned earlier – decisions by families and final funding from the State.  The costs for 
relocation of the programs as recommended would be minimal one-time expenses. 
 
In summary, after very careful consideration of the needs of all 12,500 students in Moore County Schools and in 
face of the severe budget shortfalls, I recommend that the Board approve a recommendation to retire the 
Academy Heights facility effective at the end of the 2010-11 school year and that the Pinehurst year-round 
program continue to be offered with grades K-2 at Pinehurst Elementary and grades 3-5 at West Pine 
Elementary as dual track additions.  In keeping with General Statute 115C-518, we would approach the 
County regarding their interest in the facility.  If they were not interested, then it would be my hope that 
we could work with the Taylortown community for their use. 
 
Paired with this recommendation would be the expectation that my staff and I work with the schools and families 
impacted to work through the logistical details and establishing a smooth transition, including working with the 
Academy Heights PTA to determine appropriate disbursement of their remaining funds.   
 
After the “dust settles” so to speak, I plan to ask some parents involved with the year-round program in Pinehurst 
and in Southern Pines to join us in preparing an informational campaign regarding the value of a year-round 
program for elementary students so that we can do a better job of working with families across the county.  At 
some time in the future, I hope to survey all families to determine their interest in developing additional year-
round programs. 
 
 
 



 
 
 
Kathy Farren presented a motion to approve Dr. Purser’s recommendation relative to the Consolidation 
of Academy Heights as presented: (I recommend that the Board approve a recommendation 
to retire the Academy Heights facility effective at the end of the 2010-11 school year and 
that the Pinehurst year-round program continue to be offered with grades K-2 at 
Pinehurst Elementary and grades 3-5 at West Pine Elementary as dual track additions.  
In keeping with General Statute 115C-518, we would approach the County regarding their 
interest in the facility.  If they were not interested, then it would be my hope that we 
could work with the Taylortown community for their use.) Bruce Cunningham presented a 
second. The motion carried with Dale Frye voting no.  
 
Dr. Purser presented the FY12 Superintendent’s Budget with her final recommendations for approval by 
the Board. Kathy Farren presented a recommendation that we use 4 million dollars in our fund balance 
and ask the Moore County Board of Commissioners for 3.1 million dollars (in addition) to fund the FY12 
Budget. Dr. Clack presented a second and the motion was unanimous. Upon a motion by Enola 
Lineberger and a second by Ed Dennison, the Board voted unanimously to approve the FY12 Budget as 
presented by Dr. Purser which will now be presented to the Moore County Board of Commissioners on 
April 19. 
 
Legislative/Policy Committee Report for Approval on Second Reading - Dr. Lorna Clack, Chair, 
presented the following policies for approval on second reading: 

• Conflict of Interest/Unethical Influence – Policy 1420/3240/4240/8263 
• Weapons and Explosives Prohibited – Policy 3045/4045/6605/8565 
• Criminal Arrests and Convictions – Policy 3050/4050 
• Personnel Files – Policy 3231/4231 
• Resignation – Policy 3400 
• Excessive Absenteeism – Policy 3819/4819 
• Parental Involvement – Policy 5414 
• School Improvement Plan – Policy 5910 
• Attendance – Policy 6000 
• Entrance Age: Initial – Policy 6011 
• Personal Education Plans for At-Risk Students – Policy 6225 
• Contract Transportation – Policy 7160 

 
Upon a motion by Dr. Lorna Clack and a second by Chares Lambert, the Board voted to approve the 
Policy revisions as shown. 
 
Consent Agenda 
Upon a motion by Ed Dennison and a second by Enola Lineberger, the Board voted to approve the 
consent agenda as presented. The consent agenda consisted of the Personnel Report, Board minutes for 
March 14, 2011 and Closed Session Minutes for February 14, 2011. The Board also approved a Final 
Close-out Change Order for Pump Station and Force Main from Westmoore Elementary School Site on 
Hwy 705 to the Town of Robbins in the amount of $24,061.30 to Triangle Grading and Paving, Inc., 
Roofing Repair Bids (as shown), Resolution for Sale of CTE Project Houses (as shown) at a public 
auction on May 26, 2011, and an Out-of-State Field Trip Request from Highfalls Elementary School. 
 
 
 
 
 
 
 
 
 



 
 
PERSONNEL REPORT 
04/11/11 
 
 

CERTIFIED PERSONNEL 
INTERIM CONTRACTS 
NAME LOCATION ASSIGNMENT CONTRACT DATE  
Patricia Cameron Vass-Lakeview 

Elementary 
EC Teacher 04/14/11-04/22/11  

 
CLASSIFIED PERSONNEL 
BUS SUBSTITUTES 
Leroy Canonico     
Nicholas Faircloth     
     
FIELD TRIP/ACTIVITY BUS DRIVERS 
Leroy Canonico     
Nicholas Faircloth     
     
CHILD NUTRITION SUBSTITUTES 
Laura Phillips     
     
TEACHER SUBSTITUTES 
Diane Ameter Jennifer Goforth Mildred Smith   
Maria Bear Janice Pfeilschifter Victor Walk   
     
     

  
*The following are provided as information for the Board of Education. 
 
CERTIFIED PERSONNEL 
LEAVES OF ABSENCE 
NAME LOCATION ASSIGNMENT LEAVE DATE  
Abbey Santiago Vass-Lakeview 

Elementary 
EC-Resource 04/18/11-04/22/11  

Nicole Stiener West Pine Middle  EC-Resource (TOR) 05/05/11-06/10/11  
 
RETIREMENTS 
NAME LOCATION ASSIGNMENT EFFECTIVE DATE  
Vincent Greene North Moore High Social Studies 07/01/11  
Robyn Smith Carthage Elementary EC-Resource 07/01/11  
     
RESCISSION OF CONTRACT 
NAME LOCATION ASSIGNMENT   
Donna Terashima Academy Heights 

Elementary 
Media Specialist   

     
RESIGNATIONS 
NAME LOCATION ASSIGNMENT EFFECTIVE DATE  
Jason Moore Union Pines High Social Studies 04/29/11  
Steven Smith Pinecrest High ROTC 06/30/11  
Marlene Toole West Pine Middle Science 06/14/11  
Eric Torres West Pine Middle Assistant Principal 06/30/11  
Tyre Trez New Century Middle Assistant Principal 06/10/11  
   
CLASSIFIED PERSONNEL 
RESIGNATIONS 
NAME LOCATION ASSIGNMENT EFFECTIVE DATE  
Christin Butcher New Century Middle Teacher Asst. -EC Vision  05/20/11  
Darrell Harris West Pine Middle Teacher Asst. -EC 03/21/11  
Angela Stone West Pine Middle Teacher Asst. – EC/Bus 

driver 
04/08/11  

Sarah Wilson Transportation TIMS Data Manager 03/31/11  
 
 
 
 



 
 
ROOFING BID TABULATION 
 

Contractor 
School & Building BIRS, Inc. McRae, Inc. T.R. Driscoll, Inc. Grieme, Inc 

Base Bid Base Bid Base Bid Base Bid 
HFS Gym (shingles) $24,568  $17,400  No bid $19,950  
HFS Bldg. 5 (shingles) $18,900  $15,120  No bid $16,890  
RES Bldg. 3 (TPO membrane) $21,036  $25,921  No bid $22,055  
SFL Bldg. 2 (built up) $34,609  $32,161  No bid $30,300  
CES Bldg. 7 (shingles) $22,350  $16,560  No bid $21,695  
NCMS Gym (shingles) $36,920  $27,240  No bid $31,335  
NCMS Café. & MP (shingles) $59,640  $46,200  No bid $50,610  
PES Bldg. 5 Aud. (built up) $36,767  $47,783  No bid $49,400  
PES Bldg. 5 Office & Cl. Rms.(built up) $60,918  $48,600  No bid $48,665  

 
 
 

RESOLUTION AND ORDER OF SALE 
 

 WHEREAS, the career and technical education classes at Moore County Schools have constructed three 
dwellings for the purpose of occupational education pursuant to N.C. General Statue 115c-164; and 
 
 WHEREAS, the Moore County Board of Education finds as a fact that the dwellings constructed are 
unnecessary for public school purposes and, further, that the best interest of the public schools would be served by 
the sale of said real properties in accordance with the North Carolina General Statues, with the proceeds from 
such sales being applied to the career and technical education program; 
 
 NOW, THEREFORE, BE IT RESOLVED by the Moore County Board of Education that: 
 

1) The Superintendent of the Moore County Board of Education or her designee is hereby authorized and 
directed to sell said dwellings; and 

 
2) The Superintendent or her designee is authorized to offer said properties for sale pursuant to the 

provisions of N.C. General Statue 160A-270; and 
 

3) The Moore County Board of Education, having considered cost data and other factors, has established a 
minimum sale price of Forty-Five Thousand Dollars ($45,000) for the subject properties; and  

 
4) In the event the dwellings are not complete, or not close to completion at the time of sale, the 

Superintendent is authorized to establish a fair price, based on actual cost, and sell said dwellings as is; 
and 

 
5) Any sale of the property described herein shall be subject to confirmation by the Moore County Board of 

Education, following compliance with legal requirements, and the Board of Education may, at any time, 
reject any and all offers. 

 
Adopted this 11th day of April, 2011 
 
 
      ________________________________ 
      Laura Lang, Chair 
 
ATTEST: 
 
_______________________________ 
Dr. Susan Purser, Secretary 
 



 
 
 
Reports/Discussion 
Legislative Update - Chief Finance Officer Mike Griffin presented a legislative update to the Board. 
Mike said that he hopes that he will have more definitive budget information as early as Tuesday 
afternoon. 
 
Board Member Comments 
Enola stated that she and Bruce had attended the recent high school state debate competition. 
 
Superintendent Report 
Dr. Purser reported that she, Dr. Alpenfels and Dr. Turk attended the recent State Teacher of the Year 
Banquet with Marci Houseman who is the Sandhills Regional Teacher of the Year. 
 
Upon a motion by Ed Dennison and a second by Enola Lineberger, the meeting was adjourned at  
10:20 pm. 
 
 
 
       _______________________________ 
       Laura K. Lang, Chair 
       Moore County Board of Education 
 

 
 
_________________________________ 
Dr. Susan R. Purser, Superintendent 
Secretary to the Board 


